QCC | souheasters
COMMUNITY COLLEGE
NOTICE OF PUBLIC MEETING
REGULAR MEETING OF THE BOARD OF TRUSTEES
Monday, October 5, 2026 at 4:30 pm
1500 West Agency Road, West Burlington, Iowa
Board Room & Via Zoom @ https://scciowa.zoom.us/j/93028068582 —
Meeting ID: 930 2806 8582

Tentative Agenda

1.0 Routine Items
1.1 Call to Order, Roll Call, and Pledge of Allegiance
1.2 Adoption of Formal Agenda
1.3 Communications (Limited to Five (5) Minutes per Individual)
1.3.1 Audience
1.3.2 Administration
1.3.3 Board
1.4 World Changing — Changing our Thinking (20 minutes)
2.0 Action Items
2.1 Approval of Consent Agenda
(NOTE: All matters listed on the attached Consent Agenda are considered to be
Routine by the Board of Trustees and will be enacted by one motion. There will be no separate
discussion of these items. If discussion is desired, that item will be removed from the Consent
Agenda and will be considered separately.)
2.2 Resolution Approving First Amendment to 28E Agreement with Northeast [owa
Community College
2.3 Confirmation of 2027 Distinguished Alumni Awards
2.4 Approval for Precision Machining Program to Transition to CBE (Competency Based
Education)
2.5 Resolution Adopting the 2025 Multi-Jurisdictional Hazard Mitigation Plan Des Moines
County, lowa
3.0 Accountability
3.1 President’s Report
3.2 Monthly Financial Report
3.3 Facilities Update
3.4 Institutional Review
4.0 Future Meetings

IACCT Board Meetings
e Tuesday, December 1, 2026 — IACCT Board Meeting/Joint Meeting w/ Presidents
ACCT
e October 21-24, 2026 — ACCT Leadership Congress, Chicago, IL
SCC Board of Trustees meetings:
e Monday, November 9, 2026 @ 4:30 pm at the West Burlington Campus
e Monday, December 14, 2026 @ 4:30 pm at the West Burlington Campus
e Monday, January 11, 2027 @ 4:30 pm at the West Burlington Campus
5.0 Adjournment

This notice is given pursuant to Chapter 21, Code of lowa.
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Darcy Burdette, Board Secretary


https://scciowa.zoom.us/j/93028068582
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. Approval of Minutes

e September 14, 2026, Regular Board Meeting Minutes

CONSENT AGENDA

for
October 5, 2026

Presentation of Bills of Account
. Resignations
Name Title Date of Hire Last day of Reason
Employment

Chelsie Payroll/HR Specialist | 06/30/2025 10/15/2026 Personal.

Yarbrough

Employment Contracts

Name Title Contract Period | Salary

Richard Link Workforce Training 10/01/2026 — $16,810.34

(New) Navigator — CDL 06/30/2027 ($22,500.00
Program — (0.5 FTE) annual)

Haiden Molter Admissions Recruiter 10/05/2026 — $32,453.58

(Replacement) 06/30/2027 ($43,888.00

annual)
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